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How to make
every minute count
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What tasks do we want to fulfill?

It'Stroke me that, it happens to me own
company—I’'m very reactive—I’'m reacting
to a lot of emails and so on.

.. you e president—only do
what matters to you.







ThisiiSHike setting the super priority
master to everything.

15 minute
meetings that
end on time.

Always!

\;_ ' -
EACH EACH® EACH

MINUTE HOUR DAY

I 2 weeks 6 weeks beyond 6 weeks I

inake every minute count

1 hour
meetings
never

(never ever)

without
preparation




Once you have set the priorities, like,
this is the direction we want to go—you can
makeyaplan how to achieve that. And you
don’t v_vfite time with any other junk in life.

Ijust wanted t@share with you this on
Iearnmg | think it ISl¢ery hands on switching
F , the pe pectlve

How do you
run meetings?

How do set , A
priorities? ™ __
Subserbe’if you like. | would really

appreciate it. Comment if you like with
your experience of running meetings
and handling a lot of informations &
decisions.
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